Dabo NMbetos

FOUNDATION

Dedicated to Africa’s Renaissance

RECLAIMING THE DEMOCRATIC PROMISE—ANCHORING THE NATIONAL DIALOGUE IN GOOD
GOVERNANCE, INTEGRITY, AND INCLUSIVE DEVELOPMENT

“Wisdom is like a baobab tree; no one individual can embrace it.” Akan Proverb
This Dialogue must be a collective undertaking - a convergence of wisdom across generations and
communities. South Africans must be aligned in pursuit of a single cardinal vision, championed by a
visionary, knowledgeable, able, diligent, caring people’s government.

Executive Summary

South Africa stands at a historical crossroads. The proposed National Dialogue is not merely a
convention - it is a moral reset, a recalibration of public purpose. Systemic inefficiencies, embedded
corruption, and the deep fissures of poverty and unemployment require more than technical fixes. They
demand principled statecraft, a re-awakening of civic trust, and a youth-led renewal of our national
aspirations.

Strategic Imperatives

“If the rhythm of the drum beats changes, the dance must change too.” — African Proverb
The governance rhythm is out of sync with the needs of the people—now is the time for a new
choreography.

Unify Fragmented Leadership
o Sign a binding National Compact among various formations of the citizenry.
o Establish a Policy Integration Task Force to harmonize agendas.

¢ Rebuild Public Trust
o Create Local Dialogue Forums to source grassroots wisdom.
o Practice radical transparency, particularly around budget allocations.

e Combat Corruption
o Establish a Procurement Integrity Authority and ring-fence resources for the Tribunal.
o Expand whistleblower protections and create a citizen feedback loop.

e Drive Inclusive Economic Reform
o Focus on employment creation via digitized service delivery and support for township,
peri-urban and rural entrepreneurship.

e Track and Communicate Progress
o Develop a National Scorecard and commit to quarterly public accountability forums,
as a necessary sequel to the outcome of the national dialogue.

Challenges Requiring Deliberate Safeguarding
“You learn how to cut down trees by cutting them down.” African Proverb
Let us not only speak of reform—ILet us do the hard work of reforming.
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Challenge Implication Mitigation

Political . . National Compact and integrative governance
. Policy paralysis
Fragmentation structures

Capacity building; digitization; performance

Institutional Poor service delivery; weak . o
. y budgeting and ardent monitoring of the
Weakness oversight . .
implementation
A Alienation; civic .
Public Distrust Participatory forums and scorecards

disengagement

Corruption in _ . . Integrity Agency; digitized procurement;
Fiscal erosion; distrust . .

Procurement protections for whistleblowers

Poor Monitoring & Unaccountable progress; Scorecard KPls; third-party evaluations; quarterly

Evaluation loss of momentum reporting

Philosophical Anchoring of the Dialogue.
“The child who is not embraced by the village will burn it down to feel its warmth.” African Proverb
The youth must not be sidelined; they must be centred as architects of tomorrow.

o Ethical Statecraft: The Dialogue must reject performativity - it must reflect a service ethic
rooted in accountability and Ubuntu.

¢ Youth-Centred Renewal: Channel the spirit of Tsietsi Mashinini and the 1976 youth uprising in
catalysing bold, youthful action.

e Ubuntu-Led Inclusion: Let the Dialogue echo the heartbeat of the people - not the drums of
the self-serving elite.

“A single bracelet does not jingle.” Congolese Proverb
Collective national voices must harmonise - not compete discordantly - if we are to hear the
inspirational melody of transformation. Let us heed the clarion call of our common destiny of non-
racialism, non-sexism, and resounding national prosperity.

Closing Call to Action.

This Dialogue must be generative—not a cul-de-sac of good intentions. Let us move from consultation
to conviction, from planning to purposeful reform, from elaborate strategizing to practical observable
delivery. The stakes are generational.

“When the roots of a tree begin to decay, it spreads death to the branches.” Nigerian Proverb
If we do not restore the integrity of our governance, every branch—education, health, economy - will
wither.

The time to act is not tomorrow - it is now.

PRIVATE BAG X444, HOUGHTON, 2041
REPUBLIC OF SOUTH AFRICA

Tel +27 11 486 1560 Fax +27 11 486 0723
INFO@MBEKI.ORG

WWW.MBEKI.ORG



FOUNDATION

Dedicated to Africa’s Renaissance

By Ruel Khoza

Advisory Council Member of the TMF.
July, 29, 2025
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